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Northleaf’s approach to responsible
investing

“Northleaf is committed to
incorporating ESG factors into its
investment processes at every level.”

As a long-term investor in the private markets, Northleaf recognizes that responsible
corporate behaviour has a positive influence on long-term financial performance. This
belief has underpinned our approach to private markets investing since inception and
in 2011 we established a formal Responsible Investment Policy. We believe investment
success is tied to the health and sustainability of the communities and environment in
which we operate. We act as a responsible steward of our investors’ capital and seek to
ensure an alignment of interests with our investors and investment partners alike.

Northleaf’s infrastructure, private equity
and private credit investment teams
assess ESG considerations during each
phase of the investment process.
Screening and initial review
Identify transaction-specific ESG
considerations and issues in the
preliminary evaluation of a potential
investment opportunity.

Northleaf is committed to incorporating environmental, social and governance (ESG)
factors into our investment processes at every level. Northleaf’s ESG considerations
include a wide range of factors that may have a material impact on the risk and return
profile of investments. ESG considerations may include:
Environmental: Natural resource usage, environmental footprint (e.g. waste,
pollution, greenhouse gas emissions), climate change, clean technology
products and services, environmental management practices

Due diligence
Assess ESG opportunities, considerations
and risk factors related to a particular
investment opportunity, as well as possible
risk mitigation strategies.

Social: Human capital, workplace health and safety, labour relations
and standards, human rights, demographic changes, supply-chain and
community impacts

Asset management and monitoring
Engage with and influence investment
partners, management teams, fund
managers and Boards of investments
where improved ESG practices could
reduce risks or improve performance.

Governance: Board set up and composition, executive remuneration and
incentive plans, corporate accountability structures, compliance, negligence,
bribery and corruption, conflicts of interest and related-party transactions,
investor rights, accounting integrity and audit quality
As a signatory to the Principles for Responsible Investment (PRI), Northleaf is committed
to upholding the values of the PRI and applying the principles across all of its investment
activities firm-wide. Adopting the principles provides an industry-wide standard against
which Northleaf can continue to assess itself and strive for the best-in-class screening,

Reporting
Provide investors with regular updates
on material ESG-related matters through
our comprehensive investor reporting
processes, including quarterly reports,
in-person updates, our Annual Investor
Conference and conference calls, as well
as ad-hoc communications.

due diligence, monitoring and investor reporting.
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CASE STUDY 1:

Infrastructure Case Study –
Waterloo Wind Farm

A clean energy investment

Waterloo Wind Farm – Engaging the Community

Located in South Australia, Waterloo
Wind Farm can produce over 130
megawatts (MW) of clean energy
– enough electricity to power
approximately 59,000 households.

Based on our site visits and conversations with community members, Waterloo Wind Farm
has a clear positive impact on the community in which it operates, and community members
value the contributions from the wind farm. As part of the Waterloo Wind Farm’s ongoing
commitment to support the local community and promote the economic growth of the region,
it has undertaken a number of ESG initiatives, including:

Waterloo Wind Farm commenced
operations in November 2010 with 37
turbines. Since then, over 1.6 million
MW hours of clean, renewable, carbonfree electricity has been generated.

Community Grants Program

Northleaf invested in Waterloo Wind
Farm in 2013. In 2016, Northleaf and
its partners approved and oversaw an
expansion project that included the
addition of six new Vestas V117 wind
turbines, which provide an additional
19.8 MW of generation capacity.

Heart Defibrillator Procurement

The expansion was completed on time,
within budget and with no lost time due
to injuries. More than 130 people were
employed during the expansion and
over A$3.5 million from the total project
budget was invested directly into the

The Marrabel Bull Ride is a major event for the small township that attracts approximately
4,000 visitors each year. Organizers were having trouble securing a main sponsor,
jeopardizing the success of the event. In 2018, Waterloo Wind Farm agreed to be the main
sponsor for the next five years, ensuring the ongoing success of an important event in the
community.

Waterloo Wind Farm makes available up to A$30,000 annually for projects to improve
community amenities within the surrounding districts. To date, examples include upgrading
community sporting facilities, restoring facilities of historical significance and procuring
firefighting equipment.

As part of Waterloo Wind Farm’s 2017 grant program, the local tennis club was able to
procure a defibrillator. The defibrillator was used to revive a heart attack victim who survived
as a result of having a defibrillator on-site. Following this incident, Waterloo Wind Farm
procured and gifted 11 additional defibrillators in 2018 which were placed at various public
locations throughout the community.

Marrabel Bull Ride Sponsorship

local economy.
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CASE STUDY 2:

Private Equity Case Study –
TowerBrook
Partnering with TowerBrook, a
leader in private equity ESG

TowerBrook – Building Better Businesses
By following a clear approach to responsible investment, TowerBrook works in partnership
with the management team from the outset to seek enhanced productivity and performance
in order to build businesses with integrity and sustainability.

TowerBrook Capital Partners is a New
York and London-headquartered global
private equity investment management

Van Geloven (TowerBrook IV) is an established European-based manufacturer of frozen
convenience foods and snacks. TowerBrook established a strong Board of Directors with
longstanding experience in the industry to improve the company’s governance. Strategic
priorities included the sustainable sourcing of high quality, traceable raw materials and an
increased focus on transparency with customers and media. The company also introduced
new low-fat and vegetarian recipes designed to reduce deep-fried products and salt while
eliminating artificial additives to capture a market keen to eat healthier foods.

firm with more than US$12 billion of
assets under management. TowerBrook
has developed a global ESG program
that incorporates responsible ownership
into every stage of the investment
process.

Metallo (TowerBrook III) is a European-based scrap metal recycling and refining company.
A breakthrough safety management strategy was adopted promoting individual behaviour
and strong employee involvement to foster a culture focused on safety. TowerBrook helped
fund a zinc fumer project allowing the business to achieve a zero-waste status, with all
recycled materials transformed into reusable products and commodities. A new scrubber
was commissioned, allowing for a significant decrease in sulphur dioxide emissions.

TowerBrook approaches responsible
investing in terms of three P’s: people,
planet and partnership – all of which
contribute to delivering the fourth P –
performance.
Northleaf began investing with

Aernnova (TowerBrook IV) is a global manufacturer of the tail assembly structures on
airplanes. Aernnova has a strong commitment to environmental protection and promotes
continuous improvements of its products and processes. Key environmental indicators (i.e.,
consumption of energy and natural resources, carbon footprint, waste and emissions) are
monitored in all plants and annual action plans are implemented to improve environmental
performance.

TowerBrook in 2008 and has invested in
its three most recent funds: TowerBrook
III, IV and V. Northleaf has also invested
alongside TowerBrook in a direct coinvestment and completed a secondary
investment in TowerBrook III and
TowerBrook IV.

TowerBrook recently received certification as a B Corporation (“B Corp”), becoming the
first mainstream private equity firm in the world to receive this recognition. The B Corp

Given TowerBrook’s leading ESG

certification is awarded to companies that are leaders in their commitment to ESG and is

approach, Northleaf rated the fund

administered by the non-profit organisation B Lab.

manager’s ESG capabilities as
“advanced” as part of our due diligence
assessment prior to committing to
TowerBrook’s most recent fund.
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CASE STUDY 3:

Private Credit Case Study –
Restaurant Technologies
The safer and smarter choice

Restaurant Technologies – Recycling and Safety

Restaurant Technologies is a USbased leading provider of cooking oil
management solutions to over 27,000
restaurants, grocery stores, hotels,
casinos and other hospitality and food
service operators.

Restaurant Technologies handles the entire oil process for restaurants, from the delivery
of fresh cooking oil to storing, handling and recycling of used cooking oil. Restaurant
Technologies’ advanced kitchen equipment and technology automate the process to
eliminate the need to transport hot oil.

Restaurant Technologies’ oil
management system allows restaurants
to improve their environmental footprint
by recycling used oil into biodiesel,
reducing environmental contamination
and eliminating excessive use of
cardboard and plastic packaging.
In addition, Restaurant Technologies’
oil management system enables
employees to safely handle fresh and
used oil, reducing the potential for burns
and spills which are leading causes of
injury in the restaurant industry.

•

Restaurant Technologies installs an integrated closed-loop system at the customer site
that includes two tanks and a connecting system; one tank supplies fresh cooking oil
and one tank collects used cooking oil.

•

Automatic controls are installed that enable employees to add, filter and dispose of oil
at the push of a button rather than requiring the physical handling of oil.

•

Used cooking oil is picked up by Restaurant Technologies and sent to processing
facilities where it is recycled into biodiesel.

•

Installation of permanent tanks eliminates the need for excessive cardboard and plastic
packaging.

Restaurant Technologies is successfully serving the restaurant and hospitality industry by
providing an environmentally-conscious service that reduces workplace accidents and keeps
employees safe.

Northleaf invested in Restaurant
Technologies in 2016. During the
diligence phase, Northleaf incorporated
a number of ESG factors in its overall
assessment of the services provided
by Restaurant Technologies, including
oil usage and recycling activity,
restaurant working environment and
safety protocols and social trends
toward healthy eating. Northleaf fully
realized its investment in Restaurant
Technologies in 2018.
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ESG at Northleaf
As a firm, Northleaf:

Environmental
Stewardship

Social Impact

•

Strives to reduce its environmental footprint and
ensures the efficient use of resources across the
firm.

•

Complies with all applicable environmental laws,
regulations and standards across our global
office network.

•

Engages with the communities in which we
operate and empowers our employees to give
back in ways that are meaningful to them.

•

Meets or exceeds all health, safety, labour
and employment laws and standards, and has
implemented an inclusion and diversity program.

•

Is committed to building enduring and
transparent relationships with our investors,
investment partners and colleagues based on
trust, openness, and respect.

Governance, Ethics, •
Fairness &
Transparency

Operates with the highest standards of integrity
and professionalism by conducting business
in compliance with all legal and regulatory
requirements as well as our own Code of Ethics
and Conduct.

TORONTO / MONTREAL / LONDON / NEW YORK / CHICAGO / MENLO PARK / MELBOURNE
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